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Study objects Hospitality companies located in Minsk. 
The study involved analysis of different scale 
companies in hospitality located in Minsk -
from boutique hotels to hotel complexes, 
which include optionally SPA, casino, concert 
areas, cinema, office center, in addition to the 
hotel with rooms.

Type of 
ownership

 Private 
 Parastatal (state possess part of company’s 

assets)
 State-owned 

Number of stars  5 stars
 4 stars
 3 stars
 2 stars
 No stars

Study subjects Monthly rate of employee’s total income for 
the specified positions.
Job description for the specified positions.
System of staff motivation: compensation, 
bonuses and awards.
Employee Social Benefits Package.

PARAMETERS OF THE STUDY
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Staff positions 
under research

1. Residence Manager

2. Housekeeping Manager.

3. Housekeeping Supervisor 

4. Housekeeping Attendant 

5. Linen Attendant 

6. Public Area Attendant

7. Guest Service Supervisor 

8. Guest Service Officer

9. Bellman 

10.Security Manager 

11. Security Officer 

12. Engineering Manager 

13. Engineering Supervisor 

14.Technician 

15. Senior Sales Manager 

16.Finance Manager

17. Finance Executive - Payables 

18.Finance Officer - Receivables

19.HR manager

20.Security Supervisor 

21. HR Executive

22.IT Executive

PARAMETERS OF THE STUDY



5 Salary Market Research 2020 ARTITERA

Period under 
research

May 2020 

The 
geographical 
scope of the 
study

Belarus, Minsk

Information 
sources:

 Open sources - specialized Internet 
resources, mass media, information portals, 
statistical information from state ministries

 Companies job posts
 Market experts (HRs, Hiring managers)
 Applicants surveys
 Agency inner data

Currency of the 
study data

BYN, local Belarusian currency, NETTO

PARAMETERS OF THE STUDY

IMPORTANT!
Due to coronavirus all companies working in hospitality has
extremely low season at the moment.
In order to provide data, which may be relevant in postcoronavirus
situation, we've reflected unreduced salary rates and added
information about current reductions.
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Job position RESIDENCE MANAGER

MAIN RESPONSIBILITIES OF THE 
POSITION

- Manages the operational and
economic activities of the
company, bearing full
responsibility for the effective use
and safety of the hotel property,
maintenance of the premises and
property in good condition in
accordance with the rules and
standards of smooth operation of
equipment, landscaping and
comfort.
- Ensures compliance with
sanitary as well as technical and
fire safety requirements.
- Manages the financial and
economic activities of the
company, bearing full
responsibility for the results of
these activities and the
achievement of planned financial
indicators, the growth of the
volume of services provided to
customers and increase of profit
and competitiveness of the
company.
- Provides high level of customer
service, compliance of services
rendered with international
standards in order to expand
services over the domestic and
foreign market, continuous
improvement of customer
service quality in accordance
with the class of hotel,
accounting, distribution and
correct use of rooms and free
places, as well as compliance
with passport regime, takes
measures to resolve conflicts

arising in the providing services
for guests.
- Provides performance by hotel
of all obligations towards the
regional and local budget,
suppliers, customers and
creditors, including banks, as well
as obligations under economic
and labour contracts.
- Takes measures to provide the
hotel with qualified personnel,
rational use and development of
their professional knowledge and
experience, creation of safe and
favorable working conditions.
- Based on the requirements of
service standards approved by
the company, manages the work
of line personnel of the hotel
(maids, administrators, booking
specialists and reception services
and accommodation / porter,
floor service, room service,
doorman service, parking) and
the work of heads of structural
departments of the hotel
(engineering and technical
service, motor transport service,
laundry, restaurant, accounting /
finite-office, security service),
organizing the work and effective
interaction of all structural units
of the hotel.
- Instructs the heads of structural
departments of the hotel to carry
out certain activities: Deputy
Manager, Head of Security
Service, Director of the
restaurant, Head of JSCO, Chef of
the restaurant, delegating their
rights and responsibilities.
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COMPENSATIONS, BONUSES AND AWARDS 
FOR THE SPECIFIED POSITION

Salary and compensation, BYN (Netto)

D1 Q1 Q2/Me Q3 D9

2 000,00 2 500,00 8 400,00 15 000,00 24 000,00

System of bonuses used in the market for the position

Fixed salary without 
variable part 

Bonus

Monthly Quarterly Annually 

Do not apply Apply Apply Apply

KPI to get the variable part of salary:

• hotel occupancy
• hotel payback
• compliance with established costs standards
• compliance with established profitability
• hotel rating at international sites.
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Job position RESIDENCE MANAGER
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Job position RESIDENCE MANAGER

1. There is a clear gradation in salary of local employees at
the position under research and for invited employees –
foreign top managers.

2. There is a gradation among foreign top managers – top
managers from Russia, and from distant foreign
countries (e.g. Spain, China)

3. The level of monthly income of foreign top managers
from Russia exceeds the salary level of local managers
by 3 times.

4. The level of monthly income of foreign top managers
from distant foreign countries exceeds the salary level
of local managers by 8-10 times, comparing to top
managers from Russia - by 2-2,5 times

Employment benefits for the positions under 
research

1. Compensation of housing rent - applicable in 100%
cases for foreign top managers: compensation of hotel
accommodation or rent of apartments

2. Office car - applicable in 80% of the companies under
research

3. Travel with 70% discount within the hotel chain -
provided by the chain hotels

4. Health insurance - applicable in 80% of the companies
under research. For foreign top management,
insurance covers also family members

Features of bonus systems for the positions 
under research
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Job position RESIDENCE MANAGER

5. Compensation of cost for uniform – suitable dress in
privately held companies - in the amount of 500 USD
per year

6. Fitness - compensation of 50% of gym membership or
possibility to use the gym within the hotel free of
charge



Job position HOUSEKEEPING MANAGER

MAIN RESPONSIBILITIES OF THE POSITION

- Provides operational services
- Monitors rooms
- Ensures safe and reasonable use of inventory and consumables.
- Maintains necessary records.
- Organizes repairs and provides management of subordinates
(cleaners, handymen, maids).

COMPENSATIONS, BONUSES AND AWARDS 
FOR THE SPECIFIED POSITION
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Salary and compensation, BYN (Netto)

D1 Q1 Q2/Me Q3 D9

1 000,00 1 075,00 1 250,00 1 350,00 1 600,00

System of bonuses used in the market for the position

Fixed salary 
without 

variable part 

Bonus

Monthly
Only high 

season 
months

Quarterly Annually 

Apply Do not 
apply

Apply Do not 
apply

Apply



Job position HOUSEKEEPING MANAGER

Features of bonus systems for the positions 
under research

1. In 40% of companies the bonus, which is up to 20%, is
paid only during the period of high rates of hotel
occupancy. In the rest of the time - a fixed salary is paid.

2. KPI for bonus calculations are not defined. The bonuses
depend on the profitability of the hotel in the current
period.

3. 60% of companies have only a fixed salary.
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MAIN RESPONSIBILITIES OF THE POSITION

- Manages the work of all service personnel;
- Distributes tasks among the maid basing on the number
room numbers and sections;
- Distributes and monitors requests received from staff for the
division and other services;
- Issue work-related equipment and funds to staff, ensures
control over their consumption and availability during the
budget period;
- Trains new staff in basic professional rules, procedures and
standards of the department and hotel;
- Participates in inventories and other mandatory activities of
the hotel administration.
- Draws up work assignments for maids of the economic
department
- Checks the quality of room cleaning
- Assists in organizing cleaning in accordance with hotel
standards.

COMPENSATIONS, BONUSES AND AWARDS 
FOR THE SPECIFIED POSITION
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Job position HOUSEKEEPING SUPERVISOR

Salary and compensation, BYN (Netto)

D1 Q1 Q2/Me Q3 D9

700,00 700,00 800,00 925,00 1 000,00



Job position HOUSEKEEPING SUPERVISOR

Features of bonus systems for the positions 
under research

1. The bonus of the employees at the position is paid only
within the period of high rates of hotel occupancy in 30% of
companies, the rest of the time - fixed salary is paid.

2. 30% of companies have only a fixed salary. Additional
payment in a fixed amount, which is from 40 to 50 rubles, is
applied only for a call on to work at the weekend.

3. In hotels with the public type of ownership there is a
seniority supplement as well as the award for professional
skill - up to 40% of the salary.

4. In 80% of hotels the number of work shifts has been reduced
or workers have unpaid leave. Payment of bonuses has been
suspended. Amounts of payment have been reduced by 25-
100% up to the moment of research
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System of bonuses used in the market for the position

Fixed salary 
without 

variable part 

Bonus

Monthly
Peak 

months only
Quarterly Annually 

Apply Do not 
apply

Apply Do not 
apply

Do not 
apply



Job position HOUSEKEEPING ATTENDANT

MAIN RESPONSIBILITIES OF THE POSITION

• Ensures change of linen and towels, shower supplies;
• Ensures mini-bar supply;
• Provides accommodation of guests. 
• Monitors the hotel property;
• Provides regular wet cleaning of the rooms (most often 

daily) and the hall;
• Ensures stewardship of the hotel property; 
• Collects garbage, 
• Provides dusting

COMPENSATIONS, BONUSES AND AWARDS 
FOR THE SPECIFIED POSITION

The conducted research regarding positions of
Housekeeping Attendant and Linen Attendant positions has
revealed that in hospitality companies located in Minsk the
job position Housekeeping Attendant includes the
functionality (responsibilities), provided in the Customer’s
application for survey as the functions of an employee,
holding a separate position of Linen attendant. Hotels in
Minsk do not allocate position of Linen attendant in the
working structure of the housekeeping department.
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Salary and compensation, BYN (Netto)

D1 Q1 Q2/Me Q3 D9

440,00 500,00 550,00 588,00 750,00



Job position HOUSEKEEPING ATTENDANT

Features of bonus systems for the positions 
under research

1. The bonus of the employees at the position is paid only
within the period of high rates of hotel occupancy in
30% of companies, the rest of the time - fixed salary is
paid.

2. In 60% of companies the bonus is tied to the fulfillment
of the plan for the number of cleaned rooms. The total
sum of the bonus ranges between 20 and 60% of the
fixed salary.

3. 30% of companies have only a fixed salary. Additional
payment in a fixed amount, which is from 40 to 50
rubles, is applied only for a call on to work at the
weekend.

4. In hotels with the public type of ownership there is a
seniority supplement as well as the award for
professional skill - up to 40% of the salary.

5. In 80% of hotels the number of work shifts has been
reduced or workers have unpaid leave. Payment of
bonuses has been suspended. Amounts of payment
have been reduced by 25-100% up to the moment of
research
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System of bonuses used in the market for the position

Fixed salary 
without 

variable part 

Bonus

Monthly
Peak 

months 
only

For 
cleaning 
quality

For 
overfilling 
cleaning 

rooms plan

Apply Apply Apply Apply Apply



Job position PUBLIC AREA ATTENDANT

MAIN RESPONSIBILITIES OF THE POSITION

• Keeps all lobbies and public facilities (such as lobby 
restrooms, telephone area, the front desk, and offices) in a 
neat and clean condition.

• Operates steam cleaning equipment/machines, scrapers, 
brooms and a variety of hand and power tools. Uses a 
variety of cleaners and chemicals depending on the 
cleaning needs. Mixes water and detergents in a container 
to prepare cleaning solutions, according to specifications.

• Cleans carpet, upholstery, floors, walls, ceilings, draperies, 
windows, and area accessories to remove effects of smoke, 
water and other damages such as dirt, soot, stains, mildew, 
and excess water and moisture.

• Sprays or fogs carpet, upholstery, and accessories with 
fabric conditioners and protectors, clean and sanitize. Dusts 
furniture and washes windows, walls, ceilings, woodwork, 
and door panels. Polishes brass and other metal fixtures, 
etc."

COMPENSATIONS, BONUSES AND 
AWARDS FOR THE SPECIFIED POSITION
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Salary and compensation, BYN (Netto)

D1 Q1 Q2/Me Q3 D9

450,00 525,00 575,00 615,00 650,00
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System of bonuses used in the market for the position

Fixed salary 
without 

variable part 

Bonus

Monthly
Peak 

months 
only

Quarterly Annually

Apply Do not 
apply

Do not 
apply

Do not 
apply

Do not 
apply

Job position PUBLIC AREA ATTENDANT



Components of employee Benefits Package for housekeeping 
department 

Share of 
companies, 
using the 

component

The possibility not to go to work in the event 
of sickness without a sick leave while being 
at  full salary (only wnen it is possible to 
change working hours with another 
employee)

Up to 3 days 55%

Corporate events with full compensation of 
employee's expenses by company funds 2 times a year 90%

Material assistance - for weddings, births, 
funerals.

amount is determined in each 
individual case 90%

External training: trainings, courses, seminars 
involving external contractors Once a year 0%

Internal training: educational materials, 
training activities conducted by a manager 
or internal coach

Training only while being 
employed 50%

2 and more times a year 0%
Compensation of residential lease for out-of-
town employees 50% from rental cost 0%

Compensation for transport costs 
(commuting)

Urban-transport pass for all 
types of transport 0%

Company transport to night
shifts 10%

Car fuel 0%
Additional days of leave - for working 
experience, management position

Up to 5 days 0%
from 5 to 10 days 0%

Company vehicle 0%
Corporate phone 0%

Lunch provision/donation

Free lunch in the café of the 
hotel 50%

Compensation of 40-50 % of the 
lunch costs in a hotel’s café 50%

Health insurance
For employee 0%
For employee and his family 
members 0%

Social support from a labor union 
organization

Activities for children and family 30%
Gifts for children for holidays, 
possibility to receive material 
aid upon request.

30%

Provision of working uniform
Free 100%
Compensation of 50% of cost 0%

Discount on travel (accommodation) in the
company’s hotel chain

50% discount 0%

20% discount 10%

Free visits to the hotel SPA 25%

Visit to the gym

Compensation of 100% of gym 
membership 30%

Compensation of 20% of hotel 
gym 40%

Benef it s Package 
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Job position HOUSEKEEPING DEPARTMENT



MAIN RESPONSIBILITIES OF THE POSITION

• Communication with guests. Control of tourist bed
occupancy rate.

• Work with special wishes and suggestions of clients, as well
as complaints from guests.

• Maintaining a database of customers and their wishes.
• Maintaining a database of VIP customers and their wishes.
• Meeting guests in the lobby.
• Providing guests with full information about the hotel and

its services.
• Organization of excursions around the hotel.
• Control over compliance of service standards in relation to

guests.
• Completing information about guests in the hotel

management system and its constant updating.
• Drawing up guest letters.
• Communication with corporate companies and travel

agencies and obtaining information about the quality of
accommodation and services.

• Providing information about complaints and offers of
guests.

• Coordination of guest reception and accommodation
services.

• Maintaining Hotel Action Standards
• Subordination to the rules established by the Corporate

Code of the Company.
• Compliance with the standards regarding the appearance

of employees adopted in the Company.
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Job position GUEST SERVICE SUPERVISOR



Job position GUEST SERVICE SUPERVISOR

Features of bonus systems for the positions 
under research

1. Bonuses are calculated on a monthly basis and depend
on the economic indicators of the hotel within the
current month.

2. Bonus amounts vary depending on economic
indicators from 20 to 40%.

COMPENSATIONS, BONUSES AND AWARDS FOR 
THE SPECIFIED POSITION
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Salary and compensation, BYN (Netto)

D1 Q1 Q2/Me Q3 D9

1 400,00 1 640,00 1 800,00 2 000,00 2 880,00

System of bonuses used in the market for the position

Fixed salary without 
variable part 

Bonus

Monthly Quarterly Annually 

Apply Apply Do not 
apply

Do not 
apply



Job position GUEST SERVICE OFFICER

MAIN RESPONSIBILITIES OF THE POSITION

• Welcome guests, provide information about hotel, available
rooms, rates and amenities

• Perform all check-in and check-out tasks
• Allocate rooms and give the keys to guests
• Manage online and phone reservations
• Address guests concerns and special requests in a

professional and personable manner
• Ensure that guests are settled comfortably in their rooms,

makes necessary adjustments if needed
• Help guests with their things including luggage and other

valuables
• Answer telephone calls and transfers these to guest rooms
• Manage the hotels business center and other units if

necessary
• Communicate with housekeeping and maintenance staff

to ensure that great quality service is provided to guests
• Make restaurant, entertainment, and transportation

reservations
• Prepare bills and take payments
• Deal with complaints or problems

COMPENSATIONS, BONUSES AND AWARDS 
FOR THE SPECIFIED POSITION
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Salary and compensation, BYN (Netto)

D1 Q1 Q2/Me Q3 D9

900,00 900,00 1 000,00 1 000,00 1 000,00



Job position GUEST SERVICE OFFICER

Features of bonus systems for the positions 
under research

1. Bonuses are calculated on a monthly basis and depend
on the economic indicators of the hotel within the
current month.

2. Amounts of bonus vary from 6 to 70% depending on
economic indicators.

3. The ratio of salary to bonus varies from hotel to hotel,
but the total payment to the employee at this position
is very uniform, approximately at the same level in all
hotels.

4. In 80% of hotels the number of work shifts has been
reduced or payment of bonuses has been suspended.
Amounts of payment have been reduced by 25-40% up
to the moment of research.
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System of bonuses used in the market for the position

Fixed salary 
without 

variable part 

Bonus

Monthly
Peak 

months 
only

Quarterly Annually

Apply Apply Do not 
apply

Do not 
apply

Do not 
apply



Job position BELLMAN

MAIN RESPONSIBILITIES OF THE POSITION

• Provides a high level of service for hotel guests.
• Delivers luggage, correspondence and messages for hotel

guests.
• Provides information about the services for hotel guests.
• Assists guests in solving various issues.
• Deal with complaints or problems

COMPENSATIONS, BONUSES AND 
AWARDS FOR THE SPECIFIED POSITION
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Salary and compensation, BYN (Netto)

D1 Q1 Q2/Me Q3 D9

350,00 400,00 550,00 600,00 650,00

System of bonuses used in the market for the position

Fixed salary 
without 

variable part 

Bonus

Monthly
Peak 

months 
only

Quarterly Annually

Apply Do not 
apply

Do not 
apply

Do not 
apply

Do not 
apply



Components of employee Benefits Package for guest service 
department 

Share of 
companies, 
using the 

component

The possibility not to go to work in the event of 
sickness without a sick leave while being at  full 
salary (only wnen it is possible to change 
working hours with another employee)

Up to 3 days 40%

Corporate events with full compensation of 
employee's expenses by company funds 2 times a year 90%

Material assistance - for weddings, births, 
funerals.

amount is determined in each 
individual case 80%

External training: trainings, courses, seminars 
involving external contractors Once a year 0%

Internal training: educational materials, 
training activities conducted by a manager or 
internal coach

Training only while being 
employed 50%

2 and more times a year 30%
Compensation of residential lease for out-of-
town employees 50% from rental cost 0%

Compensation for transport costs (commuting)

Urban-transport pass for all 
types of transport 0%

Company transport to night
shifts 10%

Car fuel 0%
Additional days of leave - for working 
experience, management position

Up to 5 days 20%
from 5 to 10 days 0%

Company vehicle 0%
Corporate phone 0%

Lunch provision/donation

Free lunch in the café of the 
hotel 70%

Compensation of 40-50 % of the 
lunch costs in a hotel’s café 30%

Health insurance
For employee 0%
For employee and his family 
members 0%

Social support from a labor union organization

Activities for children and family 30%
Gifts for children for holidays, 
possibility to receive material 
aid upon request.

30%

Provision of working uniform
Free 100%
Compensation of 50% of cost 0%

Discount on travel (accommodation) in the
company’s hotel chain

50% discount 10%

20% discount 10%

Free visits to the hotel SPA 20%

Visit to the gym

Compensation of 100% of gym 
membership 20%

Compensation of 20% of hotel 
gym 40%

Benefits Package 
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Job position GUEST SERVICE DEPARTMENT



Job position SECURITY MANAGER

MAIN RESPONSIBILITIES OF THE POSITION

• Development and implementation of policies, rules and
regulations which ensures hotel security.

• Development of procedures necessary to respond to
emergency situations.

• Monitor and evaluate security operations.
• Control of budgets, expenditures for security organization.
• Participation in meetings with other managers in order to

determine operational requirements.
• Planning and coordination of security operations for

specific activities
• Staff coordination in response to emergencies and alarms
• Consideration of reports of incidents and violations.
• Organization and monitoring of the work of security

personnel: team leaders, senior professionals.
• Formulation of tasks for security personnel.
• Selection, training, motivation of security personnel.
• Analysis of proposals for improving security services,

introduction of new technologies.

COMPENSATIONS, BONUSES AND AWARDS 
FOR THE SPECIFIED POSITION
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Salary and compensation, BYN (Netto)

D1 Q1 Q2/Me Q3 D9

900,00 1 800,00 2 000,00 3 090,00 4 800,00



Job position SECURITY MANAGER

Features of bonus systems for the positions 
under research

1. In some hotels, bonuses are not provided for this position,
only a fixed salary is applied. The payment system is typical
for boutique hotels.

2. The monthly bonus is paid in 50% of the studied
companies. The amount of bonus can reach 160% of the
fixed salary. The variable part can be tied to the KPI and
linked to the performance of the plan of the hotel
occupancy rate otherwise the amount of bonus is fixed*
(see the section Conclusion) at the stage of negotiations at
the recruitment process.

3. The annual bonus is paid in 20% of the companies. The
amount of bonus is about 15% of the annual salary.
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System of bonuses used in the market for the position

Fixed salary without 
variable part 

Bonus

Monthly Quarterly Annually 

Apply Apply Do not 
apply

Apply



Job position SECURITY SUPERVISOR

MAIN RESPONSIBILITIES OF THE POSITION

• Monitoring and evaluating security operations.
• Organizing and monitoring performance of security 

personnel in the event of an emergency.
• Formulation of tasks for the security staff under their 

supervision.
• Training, motivation of subordinated security officers.
• Preparation of reports for management departments.
• Investigation of incidents and violations committed by 

guests, visitors and staff.

COMPENSATIONS, BONUSES AND AWARDS 
FOR THE SPECIFIED POSITION

* Companies provide different working schedules with different number of 

working hours. In order to provide relevant comparison, the salary is 

calculated on the basis of 15 shifts.
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Salary and compensation, BYN (Netto)

D1 Q1 Q2/Me Q3 D9

500,00 550,00 700,00 750,00 1 000,00



Job position SECURITY SUPERVISOR

Features of bonus systems for the positions 
under research

1. In a number of hotels, the bonus system provides for
monthly payments even if the plan is not fulfilled,
amounting to 15-30% of fixed salary.

2. In public hotels there are payments for the
accumulated period of work. If such a period is 1-5 years
- 5%, if more than 5 years - 10%.

3. Since April 2020 payments under bonus systems have
been suspended due to the reduced rate of hotel
occupancy, bonuses are not paid to employees
working as Security Supervisors.
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System of bonuses used in the market for the position

Fixed salary 
without 

variable part 

Bonus

Monthly Quarterly Annually Night-work

Apply Apply Do not 
apply

Do not 
apply

Apply



Job position SECURITY OFFICER

MAIN RESPONSIBILITIES OF THE POSITION

- Ensuring the safety of guests and visitors.
- Control of situations arising in the entrusted territory.
- Checking documents and hand luggage, if any.
- Control of fire and security alarm systems.
- Detention of intruders who do not comply with the permit
regime or have committed theft.

COMPENSATIONS, BONUSES AND AWARDS 
FOR THE SPECIFIED POSITION
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Salary and compensation, BYN (Netto)

D1 Q1 Q2/Me Q3 D9

450,00 520,00 600,00 700,00 850,00

System of bonuses used in the market for the position

Fixed salary 
without 

variable part 

Bonus

Monthly
Only high 

season 
months

Quarterly Annually 

Apply Apply Apply Do not 
apply

Do not 
apply



Features of bonus systems for the positions 
under research

1. In a number of hotels, the bonus system provides for
monthly payments even if the plan is not fulfilled,
amounting to 15-30% of fixed salary.

2. Bonuses are worth 30-70% if the occupancy plan is
fulfilled and overfulfilled.

3. In public hotels there are payments for the
accumulated period of work. If such a period is 1-5 years
- 5%, if more than 5 years - 10%.

4. Since April 2020 payments under bonus systems have
been suspended due to the reduced rate of hotel
occupancy, bonuses are not paid to employees
working as Security Supervisors.
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Job position SECURITY OFFICER



Job position SECURITY DEPARTMENT

Components of employee Benefits Package for Security 
Department 

Share of 
companies, 
using the 

component

The possibility not to go to work in the event of 
sickness without a sick leave while being at  full 
salary (only wnen it is possible to change 
working hours with another employee)

Up to 3 days 100%

Corporate events with full compensation of 
employee's expenses by company funds 2 times a year 90%

Material assistance - for weddings, births, 
funerals.

amount is determined in each 
individual case 90%

External training: trainings, courses, seminars 
involving external contractors Once a year 70%

Internal training: educational materials, 
training activities conducted by a manager or 
internal coach

Training only while being 
employed 20%

2 and more times a year 80%
Compensation of residential lease for out-of-
town employees 50% from rental cost 0%

Compensation for transport costs (commuting)

Urban-transport pass for all 
types of transport 20%

Company transport to night
shifts 10%

Car fuel 0%
Additional days of leave - for working 
experience, management position

Up to 5 days 50%
from 5 to 10 days 0%

Company vehicle 20%
Corporate phone 20%

Lunch provision/donation

Free lunch in the café of the 
hotel 50%

Compensation of 40-50 % of the 
lunch costs in a hotel’s café 50%

Health insurance
For employee 0%
For employee and his family 
members 0%

Social support from a labor union organization

Activities for children and family 30%
Gifts for children for holidays, 
possibility to receive material 
aid upon request.

30%

Provision of working uniform
Free 90%
Compensation of 50% of cost 10%

Discount on travel (accommodation) in the
company’s hotel chain

50% discount 10%

20% discount 10%

Free visits to the hotel SPA 10%

Visit to the gym

Compensation of 100% of gym 
membership 30%

Compensation of 20% of hotel 
gym 40%

Benefits Package 
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Job position ENGINEERING MANAGER

MAIN RESPONSIBILITIES OF THE POSITION

• Ensuring relentless functioning of power supply, heating,
hot and cold water supply, sewerage, ventilation and air
conditioning systems, serviceability of fire extinguishing
equipment of the hotel.

• Organization of repair of premises, including by own efforts,
inventory and equipment of the hotel.

• Taking part in developing plans for current and capital
repairs of fixed assets (buildings, water supply systems, air
pipelines and other structures).

• Drawing up economic cost estimates.
• Organization and control of engineering department staff.
• Conducting negotiations on terms of cooperation with

service organizations. Control of works and fulfillment of
obligations.

• Conducting marketing research, preparing proposals for
improving engineering systems.

• Selection, training, motivation of the engineering
department staff.

• Control of budgets, expenses necessary for relentless
operation of engineering systems.

COMPENSATIONS, BONUSES AND 
AWARDS FOR THE SPECIFIED POSITION
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Salary and compensation, BYN (Netto)

D1 Q1 Q2/Me Q3 D9

2 550,00 3 475,00 4 350,00 5 175,00 6 000,00



Features of bonus systems for the positions 
under research

1. Bonuses as a variable part of salary at this position are
paid monthly in 100% of the hotels under research.

2. The total sum of bonuses depends on economic
indicators.

3. The maximum sum of bonuses in different companies
is set at the rate of 30-150% of salary.
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System of bonuses used in the market for the position

Fixed salary without 
variable part 

Bonus

Monthly Quarterly Annually 

Do not apply Apply Do not 
apply

Do not apply

Job position ENGINEERING MANAGER



Job position ENGINEERING SUPERVISOR

MAIN RESPONSIBILITIES OF THE POSITION

• Organization of work of subordinate employees.
• Organization and control of training of technical personnel 

in compliance with the rules operation of equipment.
• Maintenance of documentation (logs) required for effective 

work.
• Drawing up reports on materials used.
• Making requests for purchase of necessary tools, 

equipment and spare parts.
• Ensuring compliance with safety rules while operating 

electrical equipment.

COMPENSATIONS, BONUSES AND AWARDS 
FOR THE SPECIFIED POSITION
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Salary and compensation, BYN (Netto)

D1 Q1 Q2/Me Q3 D9

1 920,00 1 980,00 4 350,00 2 200,00 3 600,00

System of bonuses used in the market for the position

Fixed salary without 
variable part 

Bonus

Monthly Quarterly Annually 

Do not apply Apply Do not 
apply

Do not apply



Features of bonus systems for the positions 
under research

1. Bonuses as a variable part of salary at this position are
paid monthly in 100% of the hotels under research.

2. The total sum of bonuses depends on economic
indicators.

3. The maximum sum of bonuses in different companies
is set at the rate of 20-50% of salary.

4. 80% of hotels reduced work time and fixed part of
salary according to reducing work time. Maximum level
of reducing – to 1\3 of the fix part of salary, bonuses are
not paid.
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Job position ENGINEERING SUPERVISOR



Job position TECHNICIAN

MAIN RESPONSIBILITIES OF THE POSITION

• Maintenance and repair of hotel engineering systems.
• Timely execution of requests for repair and maintenance.
• Registration of used spare parts.

COMPENSATIONS, BONUSES AND AWARDS 
FOR THE SPECIFIED POSITION

36 Salary Market Research 2020 ARTITERA

Salary and compensation, BYN (Netto)

D1 Q1 Q2/Me Q3 D9

1 100,00 1 300,00 1 400,00 1 500,00 1 680,00

System of bonuses used in the market for the position

Fixed salary without 
variable part 

Bonus

Monthly Quarterly Annually 

Do not apply Apply Do not 
apply

Do not apply



Features of bonus systems for the positions 
under research

1. Bonuses as a variable part of salary at this position are
paid monthly in 100% of the hotels under research.

2. The total sum of bonuses depends on economic
indicators.

3. The maximum sum of bonuses in different companies
is set at the rate of 20-50% of salary.

4. 80% of hotels reduced work time and fixed part of
salary according to reducing work time. Maximum level
of reducing – to 1\3 of the fix part of salary, bonuses are
not paid.
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Job position TECHNICIAN



Job position ENGINEERING DEPARTMENT

Components of employee Benefits Package for security 
department 

Share of 
companies, 
using the 

component

The possibility not to go to work in the event of 
sickness without a sick leave while being at  full 
salary (only wnen it is possible to change 
working hours with another employee)

Up to 3 days 40%

Corporate events with full compensation of 
employee's expenses by company funds 2 times a year 90%

Material assistance - for weddings, births, 
funerals.

amount is determined in each 
individual case 80%

External training: trainings, courses, seminars 
involving external contractors Once a year 0%

Internal training: educational materials, 
training activities conducted by a manager or 
internal coach

Training only while being 
employed 50%

2 and more times a year 30%
Compensation of residential lease for out-of-
town employees 50% from rental cost 0%

Compensation for transport costs (commuting)

Urban-transport pass for all 
types of transport 0%

Company transport to night
shifts 10%

Car fuel 0%
Additional days of leave - for working 
experience, management position

Up to 5 days 0%
from 5 to 10 days 0%

Company vehicle 0%
Corporate phone 0%

Lunch provision/donation

Free lunch in the café of the 
hotel 70%

Compensation of 40-50 % of the 
lunch costs in a hotel’s café 0%

Health insurance
For employee 0%
For employee and his family 
members 0%

Social support from a labor union organization

Activities for children and family 30%
Gifts for children for holidays, 
possibility to receive material 
aid upon request.

30%

Provision of working uniform
Free 40%
Compensation of 50% of cost 0%

Discount on travel (accommodation) in the
company’s hotel chain

50% discount 10%

20% discount 10%

Free visits to the hotel SPA 20%

Visit to the gym

Compensation of 100% of gym 
membership 40%

Compensation of 20% of hotel 
gym 40%

Benefits Package 
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MAIN RESPONSIBILITIES OF THE POSITION

• Active search and attraction of new clients.
• Retaining the existing clients and increasing sales volumes:

conduct negotiations, determine the discounts rates,
quality control of services provided.

• Signing contracts, invoicing, control of payments and
accounts receivable.

• Conducting presentations and negotiations.
• Promotion of restaurant and conference services.
• Analysis of sales rates, development of reports.

COMPENSATIONS, BONUSES AND AWARDS 
FOR THE SPECIFIED POSITION
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Salary and compensation, BYN (Netto)

D1 Q1 Q2/Me Q3 D9

1 000,00 1 350,00 1 500,00 1 600,00 1 700,00

System of bonuses used in the market for the position

Fixed salary without 
variable part 

Bonus

Monthly Quarterly Annually 

Do not apply Apply Do not 
apply

Do not apply

Job position SENIOR SALES MANAGER



Features of bonus systems for the positions 
under research

1. In 100% of hotels there is a monthly bonus system
depends on the sales plan fulfillment.

2. The bonus system provides for monthly payments
amounting to 25-70% of fixed salary.

3. Since April 2020 payments under bonus systems have
been suspended due to the reduced rate of hotel
occupancy, bonuses are not paid to employees
working as Security Supervisors.

4. 40% of hotels reduced fixed part of salary to 25%-60%
since April 2020, bonuses are not paid to employees
working as Senior Sales Manager
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Job position SENIOR SALES MANAGER



Job position FINANCE MANAGER

MAIN RESPONSIBILITIES OF THE POSITION

• Control costs and revenues.
• Form a payment plan and control its actual execution,

control cash gaps.
• Develop and update the project implementation schedule.
• Carry out full administration of contractual relations with

contractors: drafting, analysis, coordination of contracts,
coordination and accounting of acts and work results,
correspondence management.

• Preparation of recommendations and conclusions on the
basis of prepared financial reports.

COMPENSATIONS, BONUSES AND AWARDS 
FOR THE SPECIFIED POSITION

The position Finance Manager is present in 40% of
companies. In the staff organizational structure this
manager reports to a) chief accountant and accounting
department b) financial managers-economists. According
to the research, this position is not mandatory or prioritized
in 60% of the companies.

The compensation level paid to invited foreign financial 
directors is in 3-5 times higher than the level of 
compensation paid to local specialists working at the 
position under research.
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Salary and compensation, BYN (Netto)

D1 Q1 Q2/Me Q3 D9

1 800,00 2 000,00 2 100,00 4 150,00 12 000,00



1. 100% of hotels apply a monthly bonus system.
2. The bonus system provides for monthly payments

amounting to 35-100% of fixed salary.
3. KPI for monthly bonus – monthly budget fulfillment.
4. In 100% of hotels there is an annually bonus system

depends on the finance plan fulfillment.

Features of bonus systems for the positions 
under research

Employment benefits for foreign managers

1. Compensation of housing rent - applicable in 100%
cases for foreign top managers: compensation of hotel
accommodation or rent of apartments

2. Uniform - 500 dollars annually for suits

3. Visa for visiting home

4. Health insurance – includes family insurance
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System of bonuses used in the market for the position

Fixed salary without 
variable part 

Bonus

Monthly Quarterly Annually 

Do not apply Apply Do not 
apply

Apply

Job position FINANCE MANAGER



MAIN RESPONSIBILITIES OF THE POSITION

• General management of hotel accounting documents and
financial statements in accordance with the requirements
of the law.

• Preparation and presentation of the budget, monthly
analysis of budget execution.

• Development, implementation and control over
compliance with financial procedures.

• Monitoring of compliance with company policies and
accounting procedures.

• Control of accounts payable and credit obligations.
• Compliance with laws and tax requirements.
• Accounting for risks.
• Engaging with internal and external audit services and

taking corrective action if necessary.
• Providing support to financial and commercial

management.
• Evaluation of the company's investment activity.

The conducted market research has revealed that the
functional responsibilities of this position are performed by
the employee holding the position Chief accountant

In some companies, the chief accountant combines the
responsibilities of the chief accountant and the financial
manager. The salary level of such employees (who combine
the functions described in p.17 and p.18) is:

- in 30% of the companies under research in two times higher,

- in 70% of companies - the same (0% deviation) salary level as
the chief accountant, who performs responsibilities,
prescribed in p.18
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Job position FINANCE EXECUTIVE - PAYABLES

Salary and compensation, BYN (Netto)

D1 Q1 Q2/Me Q3 D9

1 600,00 2 000,00 2 000,00 2 400,00 4 080,00



Job position FINANCE EXECUTIVE - PAYABLES

1. 100% of hotels apply a monthly bonus system.
2. The bonus system provides for monthly payments 

amounting to 10-135% of fixed salary
3. KPI for monthly bonus – monthly budget fulfillment
4. In 100% of hotels there is an annually bonus system 

depends on the finance plan fulfillment.

Features of bonus systems for the positions 
under research
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System of bonuses used in the market for the position

Fixed salary without 
variable part 

Bonus

Monthly Quarterly Annually 

Do not apply Apply Do not 
apply

Apply



Job position FINANCE EXECUTIVE - PAYABLES

KEY FEATURES OF THE LABOUR MARKET IN THE FINANCE 
SECTOR

In the Republic of Belarus, the government's priority in
governing business functioning is accounting, which is based
on the tax system. 100% of companies in their staff
organizational structure will have a chief accountant, who will
be responsible (including criminal responsibility) for the
correct maintenance of tax accounting. In terms of their
functional responsibilities, the position of chief accountant
corresponds to the point. 18 of the Application for research -
Finance Executive - Payables with the following particularities:

• The chief accountant of the organization should have a
thorough knowledge of the legislation of the Republic of
Belarus and relevant to this sphere legal acts. Main
functions:

• Keeping the accounting, tax and statistical records in
accordance with the current legislature.

• Preparation and submission of reports to NSSF (National
Social Security Fund), Belgosstrakh, Statistics, Inspectorate
of the Ministry of Taxes and Levies.

• One of the specific features of the chief accountant's job
responsibilities is a high risk of errors, the consequences of
which are connected with serious consequences. These
include losses suffered by the company caused by mistakes
and distortions in accounting and reporting, penalties for
incorrect calculation of taxes, and other violations of tax,
currency, tax and other legislation.
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Job position FINANCE EXECUTIVE - PAYABLES

1. 100% of hotels apply a monthly bonus system.
2. The bonus system provides for monthly payments 

amounting to 10-135% of fixed salary.
3. KPI for monthly bonus – monthly budget fulfillment
4. In 100% of hotels there is an annually bonus system 

depends on the finance plan fulfillment.

Features of bonus systems for the positions 
under research
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System of bonuses used in the market for the position

Fixed salary without 
variable part 

Bonus

Monthly Quarterly Annually 

Do not apply Apply Do not 
apply

Apply



MAIN RESPONSIBILITIES OF THE POSITION

• Development of internal reporting.
• Showing accounts receivable.
• Participation in budgeting.
• Counting, checking financial indicators.
• Preparation of financial statements.
• Analysis of data at the request of heads of departments.

The responsibilities of the employee holding position 19 of the
application in the different companies refer to either the
financial and economic department or the accounting
department. Accordingly, the positions may be called an
economist or an accountant.
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Salary and compensation, BYN (Netto)

D1 Q1 Q2/Me Q3 D9

800,00 875,00 1 150,00 1 200,00 1 300,00

System of bonuses used in the market for the position

Fixed salary without 
variable part 

Bonus

Monthly Quarterly Annually 

Apply Apply Do not 
apply

Do not apply

Job position FINANCE EXECUTIVE - PAYABLES



1. 50% of hotels apply a monthly bonus system.
2. The bonus system provides for monthly payments
amounting to 20-105% of fixed salary
3. KPI for monthly bonus – hotel performance, audit
results.
4. In 100% of hotels there is an annually bonus system
depends on the finance plan fulfillment.
5. In public hotels there are payments for the
accumulated period of work. If such a period is 1-5 years
- 5%, if more than 5 years - 10%.
6. Some hotels under research has payments for the
accumulated period of work. One of the hotels has fix
amount 30 BYN for each year since first year was
successfully completed, other - 5% of fixed part of salary
for accumulated period 1-5 years, 10% of fixed part of
salary for accumulated period more than 5 years

Features of bonus systems for the positions 
under research
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Job position FINANCE EXECUTIVE - PAYABLES



Job position HR MANAGER

MAIN RESPONSIBILITIES OF THE POSITION

• Manage the formation and maintenance of an effective
system of working with staff. Selection of highly qualified
employees and managers.

• Building a system of adaptation of employees.
• Assessment, training, planning and career development of

employees.
• Creation and timely change of the system of remuneration,

motivation of employees.
• Building effective communications within the company.
• HR brand development.
• Creation and implementation of procedures to improve the

HR management system.
• Management of the HR department.
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Salary and compensation, BYN (Netto)

D1 Q1 Q2/Me Q3 D9

1 500,00 1 650,00 1 700,00 2 175,00 3 600,00

System of bonuses used in the market for the position

Fixed salary without 
variable part 

Bonus

Monthly Quarterly Annually 

Apply Apply Do not 
apply

Do not apply



Features of bonus systems for the positions 
under research

1. 60% of hotels apply a monthly bonus system.

2. The bonus system provides for monthly payments
amounting to 50-70% of fixed salary

3. KPI for the bonuses - quality of conducted recruitment,
implementation of top management solutions in the
HR sphere
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Job position HR MANAGER



Job position HR EXECUTIVE

MAIN RESPONSIBILITIES OF THE POSITION

• Search and recruitment of candidates for open positions.
• Placement of advertisements at various job search sites.
• Conducting telephone and face-to-face interviews.
• Providing professional adaptation of new employees.
• Training of employees.
• Monitoring the labor market.
• Preparation of reports for managers.
• Making suggestions regarding necessary improvement of

work with the personnel
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Salary and compensation, BYN (Netto)

D1 Q1 Q2/Me Q3 D9

800,00 950,00 1 100,00 1 200,00 1 200,00

System of bonuses used in the market for the position

Fixed salary without 
variable part 

Bonus

Monthly Quarterly Annually 

Apply Apply Do not 
apply

Do not apply



Features of bonus systems for the positions 
under research

1. 30% of hotels apply a monthly bonus system for this job
position.

2. The bonus system provides for monthly payments
amounting to 20-40% of fixed salary

3. The total sum of the bonus depends on the personnel
recruited and the quality of recruitment.
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Job position HR EXECUTIVE



Job position FINANCE DEPARTMENT
HR DEPARTMENT

Components of employee Benefits Package for finance and 
HR department

Share of 
companies, 
using the 

component

The possibility not to go to work in the event 
of sickness without a sick leave while being 
at  full salary (only wnen it is possible to 
change working hours with another 
employee)

Up to 3 days 0%

Corporate events with full compensation of 
employee's expenses by company funds 2 times a year 90%

Material assistance - for weddings, births, 
funerals.

amount is determined in each 
individual case 80%

External training: trainings, courses, seminars 
involving external contractors Once a year 0%

Internal training: educational materials, 
training activities conducted by a manager 
or internal coach

Training only while being 
employed 0%

2 and more times a year 10%
Compensation of residential lease for out-of-
town employees 50% from rental cost 0%

Compensation for transport costs 
(commuting)

Urban-transport pass for all 
types of transport 0%

Company transport to night
shifts 0%

Car fuel 0%
Additional days of leave - for working 
experience, management position

Up to 5 days 10%
from 5 to 10 days 0%

Company vehicle 40%
Corporate phone 80%

Lunch provision/donation

Free lunch in the café of the 
hotel 40%

Compensation of 40-50 % of 
the lunch costs in a hotel’s café 60%

Health insurance
For employee 30%
For employee and his family 
members 0%

Social support from a labor union 
organization

Activities for children and 
family 40%

Gifts for children for holidays, 
possibility to receive material 
aid upon request.

40%

Provision of working uniform
Free 20%
Compensation of 50% of cost 20%

Discount on travel (accommodation) in the 
company’s hotel chain

50% discount 10%

20% discount 10%

Visits to the hotel SPA
Free 20%

With discount 20%

Visits to the gym

Compensation of 100% of gym 
membership 20%

Compensation of 20% of hotel 
gym 40%

Benefits Package 
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Job position IT EXECUTIVE

MAIN RESPONSIBILITIES OF THE POSITION

• Ensuring the efficiency of IT-services within the hotel.
• Organization of timely execution of requests in IT on room

fund, interaction with guests.
• Work with customers at events, the calculation of necessary

resources for the event.
• Management of all business processes in the direction of IT,

telephony.
• Technical support of users (hotel complex services).
• Work with contractors.
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Salary and compensation, BYN (Netto)

D1 Q1 Q2/Me Q3 D9

1 000,00 1 200,00 1 200,00 1 600,00 2 400,00

System of bonuses used in the market for the position

Fixed salary without 
variable part 

Bonus

Monthly Quarterly Annually 

Do not apply Do not 
apply

Do not 
apply

Do not 
apply



CONCLUSION

The whole world and business
in particular is now at a critical
time. The coronavirus (COVID-
19) pandemic is impacting the
global economy at nearly every
level and especially hospitality
market.

People don’t have the
possibility to move, to travel, it
means extremely low season for
whole hospitality branch
worldwide.

What happened in Belarus
labor market in hospitality
branch in this regard?

Due to the consequences of
the coronavirus, which affected
the sphere of tourism and
hospitality, in many companies

involved in this field, the
payment and compensation
system has been reviewed and
subject to significant changes in
April 2020. The variable part of
the salary was reduced or
cancelled.

This change affected positions
of all grades, including
department heads. In a number
of hotels, employment as well as
working hours were reduced
and wages were recalculated in
proportion to the reduction in
working hours. In some hotels
there was a suspension of salary
payments.
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Nemkovich Tatiana
Рroject Мanager



SPECIFITIES

In some companies, the
payment system consists of a
fixed salary and a variable bonus.
The bonus is not tied to the KPI,
but also has a fixed contractual
value. That means, that in total
the employee has a fixed salary,
legally consisting of salary + bonus
not tied to the KPI.

Why do companies divide total
salary in such a manner?

According to the legislation of the

Republic of Belarus, the company
has no right to "fine" its
employees for violating the
service standard accepted in a
hotel by reducing their wage,
defined in the contract exactly as
the fixed salary. All violations of
standards, discipline made by
employees, resulting in "fines" and
wage cuts can be made only from
the part, specified in the contract
as a bonus.
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METHODOLOGY

Comparison of the obtained wage data is based on medians and 
quartiles. Quartiles are the most adequate statistical data for analyzing 
wages.

D1 (1 percentile) - 10% of employees of companies earn less than the given 
value.
Q1 (1 quartile) - 25% of employees of companies earn less than the 
specified value.
Q2 (median) - 50% of employees of companies earn less / more than the 
given value.
Q3 (3rd quartile) - 25% of employees of companies earn more than the 
given value.
D9 (9th percentile) - 10% of employees of companies earn more than the 
given value.

Q2/Me (50%) Q3 (75%) D9 (90%)Q1 (25%)D1 (10%)
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